
 

 
 
 

 
 
 
 

Safeguarding and Child Protection Policy 
 
Introduction 
 
Kids Club Ely Ltd & St John’s Preschool fully recognises the responsibility to have 
arrangements in place to safeguard and promote the welfare of children. 
 
Through their day to day contact with children and direct work with families, staff at the Club 
have a crucial role to play in noticing indicators of possible abuse or neglect and in referring 
them to Social Care (Designated Person for Child Protection to refer). 
 
This policy sets out how the Club discharges its statutory responsibilities relating to 
safeguarding and promoting the welfare of children who attend the Club. 
 
There are four main elements to our policy: 
 
PREVENTION through the support offered to children and the creation and maintenance of 
a whole club protective ethos. 
 
PROCEDURES for identifying and reporting cases, or suspected cases, of abuse. 
 
SUPPORTING CHILDREN who may have been abused. 
 
PREVENTING UNSUITABLE PEOPLE WORKING WITH CHILDREN Our policy applies to 
all staff, paid and unpaid, working in the Club including volunteers.  Concerned parents may 
also contact the Club and it’s Designated Person for Child Protection. 
 
 
1. PREVENTION 
 

 We recognise that high self-esteem, confidence, supportive friends and good 
lines of communication with a trusted adult help to protect children 

 The Club will therefore: 

 Establish and maintain an ethos where children feel secure and are 
encouraged to talk, and are actively listened to 

 Ensure children know that there are adults in the setting whom they 
can approach if they are worried or in difficulty 

 
 
2. PROCEDURES 
 

We will follow Cambridgeshire Local Safeguarding Children Board procedures, which 
can be accessed online.  A copy of ‘what to do if you’re worried a child is being 
abused’ can be found in the foyer of the Community Room. 
*LSCB’s bring together representatives of each of the main agencies and 
professionals responsible for helping to protect children from abuse and neglect in a  
 



 

 
 
 
 
 
 
 
 
given area.  The LSCB is a multi-agency forum set up to agree how the different 
services and professional groups should cooperate to safeguard children in that area,  
and for making sure that arrangements work effectively to bring about good 
outcomes for children. 
 
The Designated Persons for Child Protection are as follows 
 
Kids Club      Preschool 
Rebekah Fulford    Rebekah Fulford 
Jess Rosier     Jess Rosier  
       Amy Hopkin 
 
 
The Club will: 
 

 Ensure it has a designated person for child protection on site at every 
session, who has undertaken, as a minimum, the 2 day child protection 
training course 

 Ensure this training is updated every two years 

 Recognise the importance of the role of the designated person and ensure 
s/he has the time and training to undertake her/his duties 

 Ensure there are contingency arrangements should the designated person not 
be available (another person trained in basic child protection will be on site) 

 Ensure that the designated person will take advice from a child protection 
specialist when managing complex cases.  (The designated person has 
access to Social Care for ‘what if’ conversations.  The emergency duty team 
(out of hours) is also available 

 
 
The Role of Club Staff and the Management 
 
The Club will ensure every member of staff knows: 
 

 The name of the designated person and her/his role 

 How to pass on and record concerns about a child 

 That they have an individual responsibility for referring child protection 
concerns using the proper channels and within the timescales set out in LSCB 
procedures 

 
The Club will provide training for all staff from the point of their induction, and ensure 
that it is updated every three years at a minimum, so that they know. 
 

 Their personal responsibility 

 The local procedures 

 The need to be vigilant in identifying cases of abuse 

 How to support and respond to a child who tells of abuse 
 



 

 
 
 
 
 
 
 
 
The Club will ensure that all staff, paid and unpaid, recognise their duty and feel able 
to raise concerns about poor or unsafe practice in regard to children and that such  
concerns are addressed sensitively and effectively in a timely manner in accordance 
with agreed whistle-blowing policies. 
 
 
Baby sitting/ offsite care.  
All staff are advised not to undertake any babysitting/offsite care and are not 
authorised to do so in their capacity as an employee of St John’s Pre-School, Kids 
Club Ely or Breakfast Buddies. 

 
Social Networking. 
Staff must comply with the setting’s Confidentiality Policy and Social Networking 
policy. 

 
Mobile phones. 
All mobile phones are to be turned off, placed in a plastic wallet in the filing cabinet 
before the staff member starts work. Staff are not permitted to have a mobile phone 
on their person at the setting. Staff are not permitted to take photos, or record videos, 
on their phones of the children attending the setting and must comply with our mobile 
phone policy. 

 
Photographs. 
Parent’s written permission is sought regarding the use of photos of their child in the 
setting. This includes photographs for record keeping, progress files, Summative 
Assessment files, displays within the setting, displays offsite, in newspaper articles 
featuring the setting, and the setting’s website. 
 
Liaison with Other Agencies 
The Club will work to develop effective links with relevant agencies and cooperate as 
required with their enquiries regarding the child protection matters including 
attendance and written reports at child protection conferences and core groups. 
 
Record Keeping 
The Club will keep clear detailed written records of concern about children using the 
logging a concern form (noting the date, event and action taken), even where there is 
no need to refer the matter to Social Care immediately: 
 
The Club will ensure all records are kept secure and in locked locations. 
 
Confidentiality and Information Sharing 
 
Staff will ensure confidentiality protocols are adhered to and information is shared 
appropriately.  If in any doubt about confidentiality, staff will seek advice from a senior 
manager or Social Care Team as required. 
 
 
 



 

 
 
 
 
 
 
 
The designated person will disclose any information about a child to other members 
of staff on a need to know basis only. 
 
All staff must be aware that they have a professional responsibility to share 
information with other agencies in order to safeguard children. 
 
All staff must be clear with children that they cannot promise to keep secrets. 
 
 
Communication with Parents 
 
The Club will: 
 

 Undertake appropriate discussion with parents prior to involvement of another 
agency (unless the circumstances will put the child at further risk of harm) 

 Ensure that parents have an understanding of the responsibility placed on the 
Club and staff for child protection by setting out its obligations in the Club 
brochure. 

 
3. SUPPORTING THE CHILD AT RISK 
 

We recognise that children who are abused or witness violence may find it difficult to 
develop a sense of self-worth and trust those around them.  They may feel 
unhappiness, humiliation and some sense of self-blame. 
 
We recognise that some children actually adopt abusive behaviours and that these 
children must be referred on for appropriate support and intervention. 
 
The Club will endeavour to support the child through: 
 

 Activities to encourage self-esteem and self-motivation 

 The Club ethos that actively promotes a positive, supportive and secure 
environment and values people 

 
* The Local Safeguarding Children’s Board Guidance on the Sharing of Information 
on Children in Need and in Need of Protection can be accessed from the LSCB 
website at www.cambslsbc.org.uk. 

 
 

 The Club’s behaviour policy is aimed at supporting vulnerable children.  All 
staff will agree on a consistent approach, which focuses on the behaviour of 
the child but does not damage the child’s sense of self worth.  The Club will  
ensure that the child knows that some behaviour is unacceptable but s/he is 
valued and not to be blamed for any abuse which has occurred 

 Liaison with other agencies which support the child such as Social Care, and 
the Locality Teams 

 A commitment to develop productive and supportive relationships with parents 
 
 



 

 
 
 
 
 
 

 

 Recognition that children living in a home environment where there is 
domestic violence, drug or alcohol abuse are vulnerable and in need to 
support and protection 

 Vigilantly monitoring children’s welfare, keeping records and notifying Social 
Care as soon as there is a recurrence of a concern. 

 
 
Drug Use and Child Protection 
 
The discovery that a young person is using illegal substances or reported evidence of 
their drug use is not necessarily sufficient in itself to initiate child protection 
proceedings but the Club will consider such action in the following situations: 

 
Where there is evidence or reasonable cause: 
 

 To believe the young person’s drug misuse may cause him or her to be 
vulnerable to other abuse such as sexual abuse 

 To believe the young person’s drug related behaviour is a result of abusing or 
endangering pressure or incentives from others, particularly adults 

 Where the misuse is suspected of being prompted by serious parent/carer 
drug misuse. 

 
Children of Drug Using Parents 
 
Further enquiries and/or further action will be taken when the Club receives reliable 
information about drug and alcohol abuse by a child’s parent/carers in the following 
circumstances: 
 

 The parental misuse is regarded as problematic (ie multiple drug use 
including injection) 

 A chaotic and unpredictable home environment exists which can be attributed 
to drug or alcohol misuse 

 Children are not being provided with acceptable or consistent levels of social 
and health care 

 Children are exposed to criminal behaviour 
 

 
4. PREVENTING UNSUITABLE PEOPLE FROM WORKING WITH CHILDREN 
 

 The Club will operate safe recruitment practices including ensuring enhanced 
CRB checks and references are undertaken 

 The Club will immediately consult the Local Authority Designated Officer 
(LADO) in the event of an allegation being made against a member of staff or  
volunteer.  The LADO will advise if other external/internal agencies (eg police) 
should be informed and we will act upon the advice given to ensure that any  
investigation is not jeopardised.  The Club will notify Ofsted of a significant 
incident, which includes any allegation against a staff member. 

 



 

 
 
 
 
 

 
 

 The Club will ensure that all staff, paid and unpaid, are aware of the need for 
maintaining appropriate and professional boundaries in their relationships with 
children and parents 

 The staff will receive guidance as part of induction about how to communicate 
and create appropriate professional boundaries with disabled and vulnerable 
children 
 

 
5. OTHER RELATED POLICIES 
 

Anti-Bullying 
 
Our policy on anti-bullying is set out in a separate document and is reviewed 
annually.  We expect staff to acknowledge that to allow or condone bullying 
constitutes a lack of duty of care.  This may be subject to investigation under child 
protection procedures. 
 
Racist Incidents 
 
Our policy on racist incidents is set out in a separate document and is reviewed 
annually.  The Club records racist incidents.  We acknowledge that repeated racist 
incidents or a single serious incident may lead to consideration under child protection 
procedures. 
 
Health and Safety 
 
Our Health and Safety policy, set out in a separate document, is reviewed annually.  
It reflects the consideration we give to the protection of our children both within the 
Club environment and when away from the Club when undertaking trips and visits. 
 
 
Children with Special Educational Needs and/or Additional Needs 
 
We recognise that, statistically, children with behavioural difficulties and disabilities 
are most vulnerable to abuse.  Club staff who deal with children with complex and 
multiple disabilities and/or emotional and behavioural problems should be particularly 
sensitive to signs of abuse. 
 
 
Peer on Peer Abuse 
 
Peer on peer abuse can manifest itself in many ways. This can include sexual 
bullying, being coerced to send sexual images, sexual assault and teenage 
relationship abuse.  There are clear links with sexual exploitation and domestic 
abuse. 
 
This form of abuse will not be tolerated and victims will be appropriately supported. 
Any indication that a child has suffered from peer on peer abuse will be dealt with 
under the child protection procedures outlined in this policy.   



 

 
 
 
 
 
 
 
 
Consideration will always need to be given to the welfare of both the victim(s) and 
perpetrator(s) in these situations. 
 
If the Club has children with emotional and behavioural difficulties or challenging 
behaviours the staff will be supported to decide appropriate strategies that will reduce 
anxiety for the individual child and raise self-esteem as part of an overall behaviour 
support plan agreed with parents. 
 
We are aware that children who may have communication difficulties are vulnerable 
to abuse because they are unable to express themselves to others.  Such children  
will often exhibit changes in behaviour or signs and symptoms of abuse recognised 
by staff with a good knowledge of the child. 
 
Where necessary, the Club will provide additional training to staff to use Makaton, 
PCES or other communication systems. 
 
We promote high standards of practice, including ensuring that disabled children 
know how to raise concerns, and have access to a range of adults with whom they 
can communicate. 
 
Staff will receive appropriate training in relation to Intimate Care.  Staff will never 
carry out intimate care for a child if the child can do it for themselves.  If support is 
required, staff will follow the child’s intimate care plan.  Unless a child has a particular 
need, staff should not accompany children into the toilet cubicle.   
 
 

Useful Numbers: 
 

Social Care:  0345 045 1362     Mon-Thurs 8am-5.30pm, Fri 8am-4.30pm 
 
Emergency Duty Team (Out of hours):  01733 234724 

 
Ofsted:  0300 123 1231 

 
LADO (Local Authority Designated Officer):  01223 727967 – helpline 
 
Multi-Agency Safeguarding hub (MASH): 03450451362 
 
Gemma Hope (Early Years Safeguarding Manager): 01223 714760 
 
Early Help Hub:  01480 376666 

 
LSCB (Local Safeguarding Children Board) www.cambridgeshire.gov.uk/lscb   
 
 
 
 
 

http://www.cambridgeshire.gov.uk/lscb


 

 
 
 
 
 
 
 
PREVENT DUTY GUIDANCE 
 
The Prevent Duty Guidance came into force on 1 July 2015. It places duties on registered 
childcare providers around keeping children safe and promoting their welfare. Providers are 
required to ‘have due regard to prevent people from being drawn into terrorism’.  
 
To be both effective and lawful, early years providers must meet specific legal duties 
including those arising from the Prevent Duty. This sets out the need for ‘British Values’ to 
help everyone live in safe and welcoming communities where they feel they belong. These 
British Values are defined as:  
 

 democracy  

 the rule of law  

 individual liberty and mutual respect  

 tolerance of those with different faiths and beliefs 
 
 
Our designated Child Protection staff have attended Prevent Duty Guidance training in 
October 2017 & January 2018, other staff have completed the online training. 

 
 


